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The Impact of global issues on the 
New Zealand workforce:

A philosophical conversation 
for practitioners 

Career and Transition Consulting

Content of this Presentation

• What HAS happened 

• What IS happening 

• What is REALLY happening 

• What CAN happen 

• Some strategic questions for group conversations
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The Global Predicament  
-Economics-

• Deregulated Western economic systems have blundered into a global 

financial crisis, triggered by Sub-Prime mortgage defaults in the USA

• According to Gerald Celente, a Trends Analyst, this is causing a collapse 

“worse than the Great Depression”

• Financial systems and markets were out of control; there was dysfunction 

in the banking and finance sectors and corporate accountability was 

lacking

• Across many sectors a deterioration of business ethics has been evident

• Globally we are affected as capital and credit flows deteriorate; 

highlighting major dysfunctions in a capitalist system out of control
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Economic Crisis in the United states 

Initially residential property markets were affected

causing devaluation of property / mortgagee sales   

reducing spending in retail markets 

reducing commercial business sustainability across all sectors 

affecting trading partners internationally

majorly impacting the American and subsequently global 

workforces through redundancies  

further reducing capital and credit flows across all sectors
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Global Impact – Economics (and trade)

Quickly markets around the world have been affected – like a gyroscope 

jolted out of balance  (chaos theory)

Markets are in free-fall; banks are refusing to lend

• To restore trust governments are becoming key players in the role of 

regulators – intervening to mitigate recession

– The danger - replacing non-regulation with wrong regulation 

• High food and energy costs could encourage subsidies and transport 

restrictions resulting in a tightening of trade attitudes (World Economic 

Forum)
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Global Impacts – Populations

• The crisis also exacerbates challenges : –

– Reducing assurance of financial security in old age

– Higher workforce participation of the older worker due to loss 

of life savings and reduced retirement opportunities

– Impacting lower skilled workers – more dependency on families 

and social welfare

– Higher crime rates from disaffected people

– Credit access for less wealthy is reduced

– Housing / food / services access and affordability impacted
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GLOBAL CHANGE –LOCAL RESPONSE
And how does New Zealand fare in all of this?
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Can New Zealand escape recession?

Rod Oram, Sunday Star Times 14/02/09 :-

• Although our banks did not indulge in financial engineering like those in 

the States, access to global credit markets are essential (1/3rd of all $$ 

lent)

• Falling interest rates, government spending and tax cuts will not address 

the fact that NZ households are the 2nd most indebted in developed world 

+ job security is slipping

• Trade is severely affected – US households accounted for ¼ of the global 

consumption – now forced to be frugal – has a flow-on affect globally
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άIǳƎŜ ǎƘƛŦǘǎ ƛƴ Ǝƭƻōŀƭ ǇǊƻŘǳŎǘƛƻƴ ŀƴŘ ŎƻƴǎǳƳǇǘƛƻƴ 
patterns are having a profound impact on the global 

ŜŎƻƴƻƳȅέ

“....the chances are high (for NZ) that domestic demand 
will soften, export earnings weaken, business 
investment shrink, house prices fall and 
unemployment rise for much longer than bank 
ŜŎƻƴƻƳƛǎǘǎ ŀǊŜ ŦƻǊŜŎŀǎǘƛƴƎΦέ

Rod Oram
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Current workforce challenges for NZ 
• Unstable employment environment

– Labour force unemployment rose by 10.8 % in the last ¼ of 2008 to reach 105,000

– Employment rose by .9% due to an increase in male part-time employment

• Globalisation

– Expanding/contracting labour market flows internationally – our people will go where the 

opportunities are

– Large economic shifts will continue to impact our economy

– New technologies will continue to be needed to remain competitive

Environmental pressures 

– particularly climate change will impact on business vision

– New technologies and changing infrastructure needs will require new skills and shifts in 

workforce focus

Forces For Change in the Future Labour Market (Dep. of Labour)
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Current workforce challenges for NZ 
• An aging Workforce

– Average age of the working population will be 42 years in 2011 

– People working beyond 65 will increase 23% 

– We have the oldest workforce except for Iceland in the OECD

– Increased longevity, higher health care costs and reduced retirement funding/savings increase 

need to work

– By 2020, 1 in 4 people in the workforce will be over 55 

• Workforce Participation projections 2012 (% of age group participation in the workforce)

• 55-59 year olds from 79%  to 82.4%

• 60 –64 year olds from 67.1% to 75%

• 20 –44 year olds decrease

• Workers aged 55 and over will need to become productivity drivers

Mercer: Workplace 2012 New Zealand
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Current workforce challenges for NZ  

• Low productivity

– Lowest productivity figures in the OECD

– Because of labour shortages (pre-crisis) less-skilled workers 

were taking up lower paid jobs thereby depressing growth /productivity

– Constraints in skilled labour force have reduced productivity figures

– Other, less definable factors ; managerial skill levels, innovation, R&D

• Expatriates

– New Zealand has one of the most highly skilled expatriate groups in the OECD (45 % 

hold a qualification)

– 14% of the NZ born population are working overseas – nearly half are in Australia
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But the game changes daily!
• We are deeply connected to global economic systems – as we are climatic ones

• We have our own issues – some of which are unique:-

– our distance from global markets 

– a small local market

– lack of over seas interest to invest 

– the age of our workforce 

– expatriate forces and migrant shifts

• We also have unique opportunities: –

– our small and responsive economy, 

– we are technically a developed country, 

– we have clean natural resources (mostly) 

– we have an educated workforce and an open political environment
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WHAT IS HAPPENING : IMPACTS 
AND OPPORTUNITIES

Climate Change – Global Interconnectedness
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Climate Change 
the negative impact of economics

Countries will assess their Kyoto commitments in order to remain 

financially viable

Innovations requiring finance could be put on hold during economic 

crisis

Food production will be under stress due to water shortages, energy 

costs and freak weather patterns

Water and food security is becoming an issue (e.g. San Liu melamine)

Oil dependency is at crisis point – security, transportation and 

emissions issues
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Climate Change  
The opportunities

– Reduced consumption will support reduction in greenhouse gasses

– There will be huge opportunities to get infrastructure right through 

sustainable systems projects

– Attitudes are required to shift from an era of abundance ‘take-all’ 

mentality to one of resourcefulness and innovation 

– Longer term thinking and planning for healthier business /eco systems 

can be encouraged 

– Environmental concerns will attract precious capital investment
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Macro – Micro experience 

• Individually and Collectively – locally and globally we are having to 

recognise how interdependent we really are

• We are a living system within a living system

– My actions can affect my neighbour – their actions can affect their 

children – their actions can affect their school – the schools actions 

can affect the community etc etc

• A butterfly drying its wings in Peru can cause a tsunami in Japan
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World Economic Forum ‘08
“...the long term and strategic challenges should not be left aside and the regions must 

take the opportunity presented by the crisis to lay the work for fundamental 

institutional and economic reform” 

• Longer term financial architecture of the world should integrate societal 

values and concerns into capitalist market models and co-ordinate 

regulatory measures without inhibiting innovation

• Build a green economy as a driving force for a new development cycle; 

reach a global climate change agreement by 2010

• Work proactively towards global and inclusive governance system; develop 

and enhance effective trade integration
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The World Business Council for 
Sustainable Development

“We believe that the leading global companies of 2020 will be those that 

provide goods and services and reach new customers in ways that address 

the world’s major challenges – including poverty, climate change, resource 

depletion, globalisation, and demographic shifts.”

Key Insights:- Geneva, Dec 08

Business Leaders can......
–Change current habitual consumption behaviours that are unsustainable

–Adjust business models to the real costs of goods and services

–Reduce environmental footprint

–All stakeholders recognise the real benefits and true value of ecosystems 

–Change our energy behaviour (businesses)

–Influence transparency, clarity and more dialogue in governance arenas
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Society and Values

• We live in an over-connected and under-informed world

• The media industry is threatened through free access to 

information via the Internet, but the need to stimulate, educate and 

inform public debate and call to account destructive attitudes and 

activities remains vital to improving the state of the world

• Societies and workplaces are becoming more diverse 

demographically and we need to learn to think through diverse 

approaches and perspectives

• Values-based leadership is becoming more and more essential
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SO WHAT IS REALLY HAPPENING?
A philosophical perspective

Career and Transition Consulting

Constructing a Negative Collective 
Reality 

• The media have a lot to answer for – catastrophising events emotionally 

hooks us in to the tragedies; the fears of doom and destruction

• “Catastrophising is the bread and butter of the media” Dr. Derek Roger

• We are addicted to news – we all know what happens on the other side of 

the world almost immediately after it happens 

• We are more familiar with despair than we are with love

• We take no time to distance ourselves from what we believe we are 

subject to

• Without reframing what is happening a recession could be disastrous
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Constructing a positive Collective Reality 
• Attraction theory is now mainstream – ‘The Secret’ found its ‘right timing’

• Many are understanding the power of positive psychology

• We are learning to work with despair

• Transformative practices and learning are replacing 

transactional practices and ways of learning

• We are learning that we must work collaboratively in 

order to save our world

• We can reframe the potential of recession from a negative concept to a 

positive one – an opportunity to rebuild
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Constructing our Experience - theory

• We evolve as our perception of self changes (collectively and individually)

• The “me-that-I-am-becoming” gradually takes over from “the-me-that-I-

was” or the “we-that-we-are-becoming” takes over from “the-we-that-we-

were”

• Each decision taken expands 

our choices and sense-making

• As we mature individually and collectively we develop more complexity

• We become more focused on what is important
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Robert Kegan offers the premise that we evolve in consciousness 

as we move from subject awareness to object awareness

Change = Losing balance between... 

The ‘we-that-we-are-
becoming’

The ‘we-that-we-were’
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FROM

Consciousness Evolution

• These challenges are shifting our consciousness paradigm towards 

collective awareness; away from a predominant ego-centric focus 

• We are becoming aware that collectively we are indeed a self-organising 

system

• Personal, organisational and collective accountability will become 

paramount to the sustainability of our world

• We are realising that we are indeed co-creators of our experience
Career and Transition Consulting

Systems Thinking
Our world is increasingly demonstrating how truly connected we 

really are on earth. Systems thinking experts such as  Meg Wheatley 

have been teaching a systems approach to leadership for decades 

but only now are we noticing its relevance. 

Systems thinking involves understanding:

• Identity: The Sense-making Capacity

• In formation: The Creative energy of the universe

• Relationships: The Pathways of connectedness

When the system is in chaos structures distort or crumble but new  capacities and 
insights are available to us, networks emerge and self-organise, and different 

possibilities are envisioned which before were impossible.
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WHAT CAN HAPPEN...WITH 
CHANGE?

Using change to build a more sustainable world
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Deepak Chopra on Consciousness 
change

¢ƘŜ ŘŜŜǇŜǊ ǘǊǳǘƘ ƛǎ ǘƘŀǘ ŎƘŀƴƎŜ ƛǎ ƎŜƴǳƛƴŜƭȅ ǘƘǊŜŀǘŜƴƛƴƎ ŀƴŘ ƛǎƴΩǘ 

accomplished without movement in consciousness. 

Psychologists are well aware of the threats that change poses:-

– It’s scary to give up what’s familiar. Habits make life feel safe and 

predictable.

–The unknown creates vague, unfocused anxiety.

–Suspicion is aroused by the new and untried.

–Inertia is comfortable, movement is uncomfortable.

–Denial “solves” problems by keeping them out of sight, disguising painful 

truths.
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Refocusing ‘Work’ and Reframing 
‘Opportunity’

• The essential process to make change 

involves  shifting our lens refocusing on what is 

possible

• Working with underlining core values that support life and denouncing 

those that don’t

• Letting go of old ways of doing things – seeing a new world unfolding

• Opening our eyes to different opportunities for work and making a 

contribution
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Reframing work practices

• Retraining – broadening / diversifying skills

• Community Building – sharing resources

• Co-operacy in business practice – learning together

• Volunteering in the community

• Opting into reduced hours – consider a 9-day fortnight

• Re-emergence of the artisan  - creative enterprise

• Portfolio careers

• Diversified career and other interests

• Growing Eldership – wisdom is valued and engagedd
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Where the opportunities are

• Ethical organisations where power/value is synonymous with contribution

• Education in general and learning that is transformative

• New technologies and low environmental impact alternatives

• Self-organising associations and ventures

• Environmental restoration

• Sustainable housing and community developments

• Health and well being services

• Social Entrepreneurship where funding is self-generated
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February 11, 2009 – Deepak Chopra blog

“You have been telling the people that this is the Eleventh Hour. Now you 

must go back and tell the people that this is The Hour. And there are things 

to be considered:

Where are you living? What are you doing? What are your relationships? 

Are you in right relation?

Where is your water? Know your garden.

It is time to speak your Truth.

Create your community.

Be good to each other.

And do not look outside yourself for the leader.

This could be a good time! Hopi Prophecy
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HOW CAN WE AFFECT CHANGE?

The Conversations practitioners need to have.....
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Practitioners as Catalysts for Change
The cycle of change causes discomfort to everyone. As career practitioners involved in 

creating and supporting people to make change it is important to work with the 

energies of change to understand, improve, and effect desired change.

Phases in the process of change involve:

• Disruption—new data, facts, or goals that alter the status quo 

• Imaging—envisioning a new future encompassing the new elements 

• Energy—effort directed toward or resistant of change 

• Action—the result of positive or resistive energies 

• Change—the new combination of elements resulting from the cycle 

• Closure—the new state of being maintained until the cycle begins again 

THIS IS WHAT WE DO! 
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On Career Practice

To serve clients better and affect increased levels of consciousness  we need to:-

• Know the environment we are working in

• Build personal competence, adaptability and the skills and dexterity to deal 

with new issues

• Never rest on old ways and practices – be open to learning

• Inspire clients to transform their own environments and perceived limitations

• Give space to new possibilities – allow and enable new thinking, new concepts

• Challenge the status quo - old regimes are no longer good enough

• Be courageous – be bold – be made anew
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Practitioner self-care
• Get Perspective

– take time to reflect, to become more detached from that which we are 

subject to

• Look after yourself – all aspects; 

– emotional, physical, spiritual and mental

• Develop detached compassion 

– this enables us to move through ups and downs in a level way, thereby 

increasing our ability to serve

• Become more able to deal with and understand complexity 

– but live simply
Career and Transition Consulting

Our Strategic Questions  

1. What will you experience personally 

as a practitioners in your particular 

sector?

2. How can we affect positive change?

3. What do we want to create?
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