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Networking 

The Visible and Invisible Job market.  

Through networking we access information about what is going on in the organisations we are 

interested in working for and often we are the right person, at the right time, before a vacancy goes 

out to market. Not only do we demonstrate initiative when networking for information but also we 

become an informed and valuable candidate in the process. 

Visible Job Market 

Advertised roles in the paper and 

on Internet Job Sites 

The Invisible Job Market 

Accessed by networking to 

find where the interesting 

opportunities are 

Issue: 
Employee intends to leave 
Or performance is not up to 
scratch 
Or new role required for 
expanding business 
 

Issue is revealed and options 

are presented for 

consideration 

Manager scopes the 

new/changed role or 

situation and gets sign off 

HR assesses internal 

resources and/ or writes 

job advert 

Recruitment is 

outsourced to 

recruitment agency or 

advertised directly 


